TOWN OF WINNSBORO
REQUEST FOR PROPOSAL

RFP Title: HVAC System Installation Project (UPDATED)
RFP Number: 66673

Issue Date: June 17, 2026

Submission Deadline: July 20, 2026 5:00 PM EST

Purpose

The Town of Winnsboro, South Carolina is soliciting sealed proposals from qualified and
licensed HVAC contractors for the installation of three (3) new 10-ton air conditioning units (16+
SEER rating) and associated HVAC system improvements at a Town-owned facility.

The Town seeks proposals from firms with demonstrated experience in commercial HVAC
installation projects. The selected contractor shall furnish all labor, materials, equipment,
supervision, permits, and incidentals necessary to complete the project in accordance with
applicable federal, state, and local codes and industry standards.

Project Overview

The purpose of this project is to replace and upgrade the existing HVAC system to improve
operational efficiency, occupant comfort, and system reliability.

The selected contractor shall provide all necessary services to complete the installation of three
(3) new 10-ton gas pack HVAC units (16+ SEER rating) and related system components. The
systems allowable are: Trane, York, Carrier, and Daikin.

The project involves:

o Installation of a complete HVAC system, including gas supply lines, ductwork and
controls

o Installation of reinforced concrete pads

o Installation of insulation in designated areas to improve energy efficiency

o Compliance with all applicable building codes, safety standards, and regulations.

Scope of Work

The selected contractor shall furnish all labor, materials, equipment, supervision, permits,
engineering coordination (if required), testing, and incidentals necessary to complete the
installation of a fully operational HVAC system at the Old Armory, located in Winnsboro, South
Carolina.

The project includes the removal of existing HVAC equipment (as applicable), installation of
three (3) new 10-ton HVAC units, associated ductwork modifications or replacement, electrical



and controls integration, system balancing, commissioning, and all required closeout
documentation. All work shall comply with applicable federal, state, and local building codes,
ASHRAE standards, manufacturer specifications, and industry best practices.

The contractor shall provide all labor, materials, tools, equipment, transportation, supervision,
permits, and incidentals necessary to complete the work, including but not limited to:

HVAC Equipment Installation

e Furnish and install three (3) new 10-ton air conditioning/HVAC units
e Remove and properly dispose of any existing equipment as required
e Connect all refrigerant lines, condensate drains, electrical connections, and controls.

Ductwork

e Install new duct systems as required

o Install new duct runs for all three HVAC units

e Seal, insulate, and support all ductwork in accordance with applicable codes and industry
standards

o Balance airflow throughout the facility.

Controls and Thermostats

o Furnish and install new programmable thermostats for each unit
e Provide all control wiring and associated accessories
e Test and calibrate all thermostatic controls.

Electrical and Mechanical Work

e Provide all required electrical connections and disconnects
e Coordinate any necessary electrical modifications
o Ensure all mechanical systems are properly installed and operational.

Testing and Commissioning

e Perform system startup and testing

e Verify proper operation of all equipment and controls

e Conduct system balancing and performance verification

o Provide owner training on operation and maintenance procedures.

Closeout Requirements
e Provide equipment manuals and warranty documentation

o Submit as-built drawings, if applicable
¢ Provide recommended maintenance schedule.



Contractor Qualifications

Proposers must:

o Hold all required South Carolina licenses and certifications

e Have a minimum of five (5) years of commercial HVAC installation experience

o Demonstrate experience with projects of similar size and complexity

e Maintain adequate insurance coverage, including general liability and workers'
compensation

e Be in good standing with all applicable regulatory agencies

e Job requires 750,000.00 Performance Bond

e Job requires 750,000.00 Payment Bond.

Evaluation Criteria

Submissions will be evaluated based on:

e Demonstrated experience with HVAC and insulation projects
e Qualifications and expertise of key personnel

o Past project performance and references

e (Capacity to complete the project in the required timeframe.

Additional Notes
e The Town reserves the right to reject any or all submissions

e Contractors are responsible for verifying all site conditions prior to submission
e This RFP does not constitute a commitment to award a contract.

Point of Contact & Submission Methods:

For questions regarding this RFP, please contact Carol Propps-Wright

e Email: carol@townofwinnsboro.sc.gov

e Postal Mail: 207 N. Congress Street, Winnsboro, SC 29180

e All submissions must be received by July 20, 2026 5:00 PM EST. Late submissions will
not be considered.
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