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MINUTES
FINANCE COMMITTEE  MEETING
WINNSBORO TOWN  COUNCIL

JANUARY 4,  2022

Present=   Chairman  Demetrius Chatman;  Mayor John  MCMeekin;  Jason Taylor, Town
Manager;  Assistant Town  Managers  Chris  Clauson  and  Kathy  Belton;  Patti  L.  Davis,
Town  Clerk.

The  Finance  Committee  met  on  January  4,  2022,  at  5:45  p.in.  at  the  Winnsboro
Women's  Club.    In  accordance  with  the  South  Carolina  Code  of  Laws,  1976,  Section
30-4-80  (e),  as  amended,  the  following   persons  and/or  organizations  have  been
notified  of  the  time,  date  and  location  of  this  meeting:  The  IndeDendent  Voice  of
Blvthewood  and  Fairfield,  The  Countrv  Chronicle  and  four  hundred  ninety-two  other
individuals.

1.     CALLTOORDER
Chairman  Chatman  called  the  Finance  Committee  Meeting  to  order  at  5:48
P.in.

2.     APPROVALOFAGENDA
Motion  made by Mayor MCMeekin, seconded by Chairman Chatman, to approve
the agenda,  The motion carried.

3.     PRESENTATIONS
None.

4,     NEWBUSINESS
None.

5.     OLDBUSINESS
A.  Armory Floor Bidding  Process.   Mr. Taylor reported  bids have been  received

for the  replacement  of the  armory  floor.    This  was  previously  bid  out  and
shown to a  number of contractors,  but then  no  bids were  received.   It  has
been  rebid,  and  the  lumber  prices  may  have  had  an  effect  on  the  first  bid

process.    This  time,  four  qualified  bids  have  been  received.    These  range
from a  high of $204,592 down to $136,988.  This is to replace the hardware
floor in the building with a new hardwood floor throughout.  There are some
funds  in  the  Mt.  Zion  account.    A total  of $107,00  was  in  this  account  but
some  was  used  for the  sidewalk  behind  the  school.    Per Mrs.  Belton,  there
is about $65,000 to  $70,000  remaining  in  this account.   The  balance  could
then  be  pulled  from  the  construction  fund  which  has  $209,000.   Chairman
Chatman  inquired  if the  money was transferred from this account that was
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due  back to  the  Town,  and  Mr.  Taylor  stated  this  has  been  reimbursed  to
the  general  fund.     Per  Mayor  MCMeekin,  the  Mt.   Zion  Society  owned  the

property, and when the property was given to the Town, the unencumbered
funds came  along  with  it.   Chairman  Chatman  inquired  of the differences in
the  bids.    Mr.  Taylor asked  for  Mr.  Clauson  to  address this further.    Per  Mr.
Clauson,  some of the bidders appeared to just throw out a  number and did
not  follow  directions.    It  was  required  that  the  sub floor  be  replaced,  and
some had some different opinions on this.   Grace Construction  had the best
approach,  and  they  also  seemed  to  break  out  other  costs  a   little  more
reasonably.   Mr. Taylor stated the highest bid was probably just thrown out,
and the lower bids were more true bids.   Chairman Chatman inquired about
the  kind  of floor,  and  Mr.  Taylor stated  it will  be  hardwood  with  a  finish that
is waterproof.   It will  also  have a  vapor barrier.   Other options were  looked
into  but  with,  for example,  concrete,  engineers  would  have  to  be  involved
along  with  Geotech  personnel,   This  is  essentially  a  floating  type  floor with
a   compacted   base   product  of  ground   coal   and   petroleum   and  then  the
sleeper system  with  2 x 6's with the  hardwood floor applied  over this.   This
was  also  the  same  system  that  was  in  much  of  Mt.  Zion,  and  contactors
have told  us this  is a  good  system,  but a  vapor  barrier is  needed  on  top  of
this,  which  will  also  be treated  for termites.   Mayor MCMeekin  inquired  how
this  compares  to  a  basketball  court,  and  Mr,  Taylor stated  the  floor  being
done  at  Mt.  Zion  did  have  a  pier  system  and  now  a  concrete  system  has
been  installed  with  the floor on  top  of this.    Chairman  Chatman  inquired  if
there would  be an  increase  in the  rental  amount due to the  new floors,  and
Mr.   Taylor  stated  this  would   be   up  to  Council.     Motion   made   by   Mayor
MCMeekin,  seconded  by  Chairman  Chatman,  to  approve  moving  forward
with the Grace Construction bid for the armory floor.   7lhe mo[i-on carri.ed,

6.     ADJOURN
At   5:56   p.in.,   it   was   moved   by   Mayor   MCMeekin,   seconded   by   Chairman

DEMETRIUS  CHATMAN

CHAIRMAN
PAITI  L.  DAVIS
TOWN  CLERK


